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. A-Team Attributes
USNavy Reserves NAVOCS Division A-703

A. Attitude

http://dictionary.reference.com/browse/attitude

1. Aptitude

http://dictionary.reference.com/browse/aptitude

a. Ability

http://dictionary.reference.com/browse/ability
(1) Agility

http://dictionary.reference.com/browse/agility
(a) Accountability

http://dictionary.reference.com/browse/accountability

Il. FIFTH
Freedom
Natural History
AdVENTuring

http://bit.ly/2xcGkhj
A. Realistic FUNctional Requirements
1. Measurable Mutually-Beneficial Results
a. Roles

http://www.gamasutra.com/blogs/AnthonyStraub/20161028/283894/
Clarifying_The_Producers_Role.php

(1) Responsibilities

http://bit.ly/2xcpfEl
(a) Relationships

https://youtu.be/Nj-hdQMa3uA



Guiding spirits somehow appear when you're least expecting them such as following ::
This resonates with my 1967 "lessons learned" while enroute to the off-shore Vietham
War ::

My takeaway as a #USNavy Veteran is to honor all humanity's inner voices thanks to a
spirit who shared WIZdom from the Korean War trenches serving wounded Marines ...
Bravo Zulu USMC Hospital Corpsmen ::

Leadership traits result in empowering and

inspiring others when the situation is seasoned

with "attitude, aptitude and abilities" plus a dash of UNODIR (Unless Otherwise
Directed) . . .

I got my *most memorable leadership lesson* from a Master Chief Hospital Corpsman
(MCHC)

while | was an Ensign in transit via a USAF MAC

flight to join USS Cimarron (AO-22)

at Subic Bay, PI (in April, 1967)

Over an ice-cold San Miguel beer at off-base quarters near Clarke AFB, this savvy
MCHC convinced me RHIP (Rank Has Its Privileges) hampers leadership!

His advice for more effective leadership passed

the O-1/KISS Test.[Keep It Simple Stupid] . . .

1 - Always listen to your senior petty officers.

2 - TRUST your crew to perform their assigned tasks.
3 - Eliminate "hassles" for crew whenever possible!

My operational experience generated these guidelines:
4 - Avoid recycling prior "lessons learned"

5 - Be PREPARED for unexpected contingencies!

6 - Become a Master Chief Hassle Eliminator (MCHE)

Mentorship Vision 2005:

What are the critical common connections between sustainable environmental
protection

& community-based emergency preparedness

efforts for coping with abnormal situations?

"Leaders don't force people to follow,
they invite them on a journey." ~Charles S. Lauer

http://futurethought.pbworks.com/w/file/fetch/48086473/HOAC-KACEE-
USEPA7_ActionPlanWorksheet-4930.pdf

lll. Midwest Mariners WOK

https://books.google.com/books?
id=8TMwihcxz-0C&printsec=frontcover&dg=Midwest+Mariners%0AWOK&hl=en&sa=X&ved=0ahUKEw|9s
_n2heLVAhXF34MKHUhCA_g4ChDoAQhCMAY#v=onepage&q&f=false

A. Cimarron-Class Oiler (1939)

https://en.wikipedia.org/wiki/Cimarron-class_oiler_(1939)

Three of the original twelve ships were commissioned directly into the Navy at launch in 1939; the
remainder entered merchant service with Standard Oil of New Jersey and Keystone Tankships before



being acquired under the Two-Ocean Navy Act of July 1940
1. WikiLinks: Four Freedoms MentorshipART SmARTmemes

https://goo.gl/photos/fVoox6eGSVHBqTy7A

B. WikiLinks: Cimarron-Class Oiler (1939) Honoring Watersheds

https://goo.gl/photos/VhEQsP7wEfe WXrFS6

IV. CommUNITY
Toolbox

http://CTB.ku.edu
A. Time
1. Talent
a. Tools
(1) Techniques
(a) Talent

i) Tenacity
http://dictionary.reference.com/browse/tenacity

V. Six Degrees of ...

A. Freedom?
1. Separation?
a. Slavery?
B. Frequently-Asked Questions (FAQs)
1. Facts (InfoStructure INTEGRITY Assurance)
a. Fabrication (Disinformation MOMMatrix)



